In order to solve the problem of cross-border e-business export logistics, in this paper, a new mode of cross-border e-business export logistics based on value chain is offered. First, the paper summed up many present modes of export logistics based on cross-border e-business, such as International postal packet, International express. And they all cannot satisfy the demands of cross-border e-business. Then, the paper cites the principle of the value chain and discusses how to apply value chain into cross-border e-business export logistics. The last part of this paper provides some suggestions.
Open Journal of Business and Management and abroad, but also directly determines the timeliness and profit space of China's goods towards the international market. In order to improve the existing modes of cross-border e-commerce export logistics in China, this paper proposes a value chain logistics model, which applies the value chain theory to the construction and operation of cross-border e-commerce export logistics system. The value chain logistics mode wants to eliminate the non-value-added operations in the cross-border e-commerce export logistics system as far as possible, and then improve the efficiency of the whole logistics system and reduce the logistics cost.
The article is organized as follows: Firstly, the paper defines the concepts related to cross-border e-commerce logistics. Then it analyzes the existing logistics mode of cross-border e-commerce export logistics, and summarizes their common problems. Finally, the paper constructs a new model of cross-border e-commerce export logistics, that is, value chain logistics model, and puts forward some suggestions for the smooth implementation of this model.
Overview of Export Logistics of Cross-Border E-Commerce

The Concept of Cross-Border E-Commerce
Pang, Y. [1] said cross-border e-commerce refers to a kind of international commercial activity between different trading entities (individuals or enterprises) which belong to different customs area through electronic commerce platform, online payment, and cross-border logistics to complete the transaction. Compared with the traditional trade mode, cross-border e-commerce has many advantages, such as low transaction cost, fast transaction speed and so on.
Concept and Characteristics of Export Logistics of Cross-Border E-Commerce
Cross-border e-commerce export logistics refers to a series of logistics processes in which logistics operators receive goods from sellers (individuals or enterprises) engaged in cross-border e-commerce business, organize domestic and foreign logistics, and send goods to foreign buyers. Its main links include domestic collection, domestic transportation and warehousing, international transport, customs clearance at home and abroad, foreign transportation and warehousing.
It can be seen that cross-border e-commerce export logistics has 3 outstanding characteristics: 1) many links and high complexity, 2) is greatly affected by political factors such as domestic and foreign customs clearance policies, 3) the global dispersion.
The Existing Modes of Export Logistics of Cross-Border E-Commerce and Their Problems
Existing Modes of Cross-Border E-Commerce Export Logistics
Zhang, L. [2] said there are four main export logistics modes for cross-border e-commerce at present: 1) International postal pouch Border warehouse, is similar to overseas warehouse, except that warehouse is not located within the destination country. At present, there are two kinds of border warehouses used by cross-border e-commerce in China: the first, construct or lease warehouses within our territory close to the destination country, mainly for the purpose of exporting our goods to neighbouring destination countries for cross-border e-commerce. The second, construct or lease warehouses within the borders of third countries adjacent to the destination country, mainly for the purpose of exporting our goods to non-neighbouring destination countries for cross-border e-commerce.
Both overseas warehouse and border warehouse have the advantages of fast response and low logistics cost, but there are inevitably some problems such as overstocking of goods and inadequate distribution service in foreign countries.
Problems in the Existing Mode of Cross-Border E-Commerce Export Logistics
The four modes of cross-border e-commerce export logistics described above, in addition to their own advantages and disadvantages, China's cross-border e-commerce export logistics also has the following common problems:
1) Many logistics links, long delivery cycle and high logistics cost
Compared with domestic e-commerce logistics, cross-border e-commerce export logistics is restricted by a variety of factors, such as customs clearance policy, domestic and foreign logistics standards and so on, resulting in longer logistics operation cycle and higher cost, which seriously affect the satisfaction of foreign customers, and restrict the development of China's export cross-border e-commerce.
2) It is very difficult to return and exchange goods Like domestic online shoppers, cross-border e-commerce consumers may want to return and exchange goods because they are not satisfied with the goods received. However, as the cross-border e-commerce export logistics cycle is so long, the return and exchange cargo flow is so small, and the logistics cost is so high, that it is almost impossible to return and exchange goods. This also greatly reduces the satisfaction and purchase willingness of foreign customers of cross-border e-commerce.
3) Shen et al. [3] said that goods logistics information tracking is not timely after leaving China
Although our goods can be tracked and located at any time through the logis- itself alone, rather than integrating its goals and activities with other sectors, the whole chain will show unsatisfactory performance. In a word, value chain management is a strategy based on co-operation, which connects business operations across enterprises in order to achieve the common goal of the whole chain.
A New Mode of Cross-Border E-Commerce Export Logistics Based on Value Chain Perspective
Value Chain and Value Chain Management
Core Idea of Logistics Mode Based on Value Chain
Zhou et al. [5] said that applying the idea of value chain to the field of logistics means that in the logistics process of the core enterprises and the upstream and 
The Thought of Constructing a New Mode of Cross-Border E-Commerce Export Logistics Based on the View of Value Chain
In view of the advantages and disadvantages of the existing export logistics modes of cross-border e-commerce in China, there are many common problems, such as the long cycle of logistics operation, the high cost, the difficulty of returning and exchanging goods, and so on. This paper applies the value chain theory to the logistics field, and puts forward the new mode of the cross-border e-commerce export logistics, that is, the mode of value chain logistics.
Du et al. [6] said that value chain logistics mode is an innovation of supply chain management mode, which aims to meet the individual logistics needs of customers, and links each value-added logistics operation into a complete value chain. The implementer of value chain logistics mode must be a logistics service integrator, who can integrate logistics resources according to the specific needs of customers, design and organize the whole logistics operation scheme, and make each component of the value chain join seamlessly. When customers have logistics needs, logistics service integrator can design logistics solutions for them, and select the appropriate members to make up the value chain by assessing the logistics resources and level of logistics operation owned by themselves and member enterprises. Work together to complete the whole logistics program. Therefore, in the value chain logistics mode, the logistics service integrator undertakes the management function of integrating logistics resources, planning, organizing, directing and controlling the whole logistics operation. It can not only design the corresponding level of logistics operation scheme according to the customer's demand and cost budget, but also select the best member to make up the value chain by effectively integrating logistic resources. And then reduce the logistics cost of the whole system and even the whole society.
Under the model of value chain logistics, the operation principle of cross-border e-commerce export logistics is shown in Figure 1: 1 
Suggestions on the Implementation of the New Mode of Export Logistics for Cross-Border E-Commerce
In order to ensure the smooth implementation of the value chain logistics model and improve the overall benefits of the cross-border e-commerce export logistics system, this paper gives the following suggestions:
1) Logistics service integrator should have a good understanding of value chain and supply chain management principles and be able to apply this principle skillfully to cross-border e-commerce export logistics organizations.
2) Logistics service integrator should have the ability to refine and classify different service levels correspond to different logistics service prices, so that different levels of cross-border e-commerce according to the value of their own goods make the corresponding choice of logistics services.
3) Improve the standardization of China's logistics, which will greatly enhance the efficiency of cross-border e-commerce export logistics.
4)
Train cross-border e-commerce logistics complex talents.
5)
Give full play to the role of the government, encourage more enterprises to pass the certification of WCO, develop into "AEOS", and improve the efficiency of customs clearance.
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